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Council of Academic Deans 
October 26, 1993 
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present 
included: Drs. J. Michael Brown, Ronnie N. Sutton, Carl R. Martray, David D. Lee, 
Martin R. Houston, John H. Petersen, and Livingston Alexander. 
Dr. Marvin D. Leavy represented Dr. Michael B. Binder. 
The minutes of the October 19, 1993, meeting were approved as presented. 
Dr. Haynes announced that President Meredith is in the process of appointing a 
committee to monitor and assess the implementation of the Western XXI strategic 
plan. In response to Dr. Meredith's request that an academic dean and a department 
head serve on the committee, the Council agreed to recommend Dr. Martray and a 
department head who would be consulted. 
Dr. Haynes then referred to a memorandum from Dr. James C. Heck requesting ideas for 
an enro71ment management strategy to make Western a "seven-day-a-week university. /I 
Severa 7 ideas were discussed. Dr. Haynes agreed to summarize the ideas and present 
them to Dr. Heck. 
Next, Dr. Haynes introduced a Proposal for Library Advisory Committees developed as a 
result of a discussion during the October 19 meeting. Several modifications were 
suggested. Dr. Haynes agreed to prepare a revised proposal that incorporates the 
suggested changes. 
Dr. Haynes presented for review and discussion revised job descriptions for the two 
administrative staff positions in the Office of the Vice President for Academic 
Affairs. He requested that Council members provide feedback about the job 
descriptions during the next meeting. 
The 7ist of SACS recommendations was reviewed and discussed brief7y in anticipation 
of a more comprehensive discussion that wi7l be held during the next Council 
meeting. Dr. Haynes urged members to review the recommendations and prepare to 
discuss them during the next meeting. 
Dr. Sutton shared a sample copy of the 1992-93 High School Feedback Report. The 
report generated favorable discussion and feedback. 
The meeting was adjourned at 12:40 p.m. 
Respectfully submitted, 
c?4uJA/ 
Livingston Alexander 
